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Approximately 11% of students in the U.S. 
struggle with ADHD. 



Now, imagine how much harder the shift to 
online learning due to COVID-19 has made 
learning for students with ADHD. 



How did teachers support students 
with ADHD before COVID-19?

Break down tasks and content into simple steps1

Utilize sound and visual cues to refocus distracted 
students2

Write learning objectives on the board to set 
expectations3

Allow time for short breaks during lengthy sections4



How did teachers support students 
with ADHD pre-COVID?

How did COVID-19 change learning? 

Break down tasks and content into simple steps1

Utilize sound and visual cues to refocus distracted 
students2

Write learning objectives on the board to set 
expectations3

Allow time for short breaks during lengthy sections4

1

Students lack visual and auditory cues2

3

Teachers are unable to engage distracted students4

Students face a cognitive and sensory overload in 
online classes

Students don’t know what to expect in class



How might we translate the physical act of 
teaching and engaging with students to a 
virtual environment?  

Based on what we learned from our research, we 
asked ourselves...



Let’s first understand the current goals of Teams 
for Education.

https://educationblog.microsoft.com/en-us/2020/07/25-updates-for-microsoft-teams-for-education-for-back-to-school-july-2020/

2
Maintain student 
safety with more 

classroom 
control

1
Promote 

engagement and 
collaboration in 
online classes

3
Do more 

assignments in 
Teams

4
Nurture social 
and emotional 

well-being

https://educationblog.microsoft.com/en-us/2020/07/25-updates-for-microsoft-teams-for-education-for-back-to-school-july-2020/
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We chose to propose our feature within the 
first goal. 

https://educationblog.microsoft.com/en-us/2020/07/25-updates-for-microsoft-teams-for-education-for-back-to-school-july-2020/


Our feature is intended for teachers and students that are affected by 

ADHD who need a structured yet interactive way to increase focus 

and engagement during online learning. 

Product Vision



We propose interactive agenda to aid in the re-focusing of students by allowing 

teachers to create a structured class time agenda with additional interactive 

features to engage their student(s) and allow for increased effective learning. We 

hope that this technology can benefit the success of students learning online with 

ADHD, as well as giving teachers a useful resource in classroom engagement. 

Our proposed feature



While Teams offers a 3rd party agenda tool, it is...



Let’s meet Nathan and his teacher, Torrie. 



Now, let’s see how the agenda tool can 
change how Nathan learns! 



His teacher, Torrie, can now choose to set up an 
agenda for students to view and interact with 

during class. 



Nathan can now enable agenda view where he’ll see a visual reminder of what to 
expect, live tracking, and can see content broken down into smaller chunks. 



Torrie can help her students refocus by providing short breaks between sections and 
utilizing breaks to gauge how students are feeling about sections. 



Similarly, Torrie can also create knowledge checks to break up the class, promote 
engagement, and track knowledge retention.



If Torrie finishes a section before the allotted time, she can hit “next” or use a hotkey 
to indicate that she’s moved on to the next section.



What happens if a 
teacher goes over the 
allotted time? 🤔

An alert will pop up alerting the 
teacher that they have gone over 
their scheduled time and asks if 
they would like to move on to 
the next section. 

EDGE CASE 1



What happens if 
students do not engage 
with the feedback 
pop-ups? 🤔

After a set amount of time (TBD), 
it will automatically choose the 
negative emoji for that student. 
In the future, we hope to have a 
system where teachers will be 
able to view which student’s 
responded negatively and follow 
up.  

EDGE CASE 2



Prioritizing features
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Prioritizing features



Teachers can pre-include files / 
worksheets that could be sent out at 

different sections. 

Have teachers give participation 
points based on how students are 

engaging with prompts as a 
motivation. 

Future Vision (Long-term improvements)

Teacher feedback 
reports

At the end of class, teachers will be 
able to view how students performed 

as well as how they felt at different 
sections.

1 2 3
Bake engagement 

prompts into 
participation points

Include sharing files / 
worksheets at sections



Could this benefit broader 
user groups? 

1

2

It would benefit most students, who 
are struggling to stay engaged in 
virtual classes. 

It could also be adapted for 
professional use to help employees 
stay more engaged, enjoy more 
productive meetings, and set 
expectations for meetings. 

YES! The challenge of staying engaged in long 
virtual meetings is not just limited to students with 
ADHD, but it is especially challenging for students 
with ADHD. 



How can we measure success?



Thank you!




